Learn, Assess, and Plan
Your Move to the Oracle Cloud
Launching your Oracle cloud
Our Professionals

Our Oracle professional teams
are comprised of seasoned
consultants, advisors and
IT strategists who have a
distinguished track record in
strategy, process improvement,
quality assurance, business
transformation, implementation,
change management, training,
managed services, and project
management.

According to a survey by the Oracle Application User Group (OAUG), 84% of respondents
who are Oracle users want more information about which particular Cloud solution is
right for them, and how Oracle Cloud can coexist with their on-premise deployments.
Organizations are looking for information to understand what Cloud means, the available
options, and how to take the next step. We can help you navigate the different paths that
will ultimately lead you to your destination.

Our Services
There are various definitions of Cloud, and everyone has their own interpretation. Sierra
Systems can provide you with answers to your questions, and is uniquely positioned to
help you understand how the Cloud affects both your technology and organization. Our
Oracle Cloud Assessment program is built on three distinct activities that can be engaged
individually or as a series, depending on where your organization is on your Cloud journey.
First, we bring clarity on what “the Cloud” means to you and what options are available
in the market. The second activity is to gain an understanding of your current application
landscape, business priorities, and business capabilities to define a recommended roadmap
to move to the Cloud. Third, we work with you on a deeper dive into Oracle Cloud solutions
to define scope, project staffing, and budget requirements to help you take the first step.

MAKE SENSE

MAKE CHOICES

MOVE FORWARD

Education on definitions of
cloud, options available,
and impacts on projects,
business operations and
technologies.

Develop a roadmap
aligned with your
business priorities and
business capability map.

Dive into Oracle Cloud
solutions to define
scope, staffing, and
budget requirements to
take the first step.

Service Overview

Make Sense
Workshop Questions

Our Expertise

Human Capital Management
Talent Management
Financial Management
Enterprise Performance
Management
Oracle Technologies

What applications or tools are used today to support the business of Human Capital
Management (HCM) and Finance for your organization? Does your organization have an
overall Cloud strategy that encompasses HR and Finance? Is there an understanding of
SaaS, PaaS, IaaS, and how they could be leveraged in your organization? What standards
or tools are used to manage integrations and security today? Are your staff and business
clients prepared for the rapid cycle of change that Cloud introduces?
•

Education on terms and options available in the market

•

Discussion on security, integration and conversion tools, differences in
implementation

•

Better understanding of what Cloud means for HCM and Finance

Make Choices
Workshop Questions

Timeline for Cloud Assessment
Make Sense
One half day

Move Forward
2 - 4 weeks

What is your current HCM and Finance application landscape? What are your business
priorities and pain points? What are your business capabilities today in each business area
(below average / average / above average / leading)? What is the vision of where you
want business capabilities to be for each business area? Are your goals aligned with your
future business needs?
•

A clear understanding of your organization’s business priorities for Cloud applications

•

Business capability map and summary that clarifies where you want to be

•

Development of a roadmap aligned with your business needs

Make Choices
1 - 2 weeks

Move forward
Workshop Questions
What are the scope parameters for what is being implemented? Are there constraints
or dependencies that should be considered during planning? What timeline and staffing
plan is needed to deliver the project? What does the governance structure look like that
is needed to execute an agile and accelerated timeline? How will change management
and user adoption be addressed by the project? What impact will cloud have on your
sustainment structure and process?

Learn more

To learn more about Sierra Systems’
solutions for the Oracle Cloud,
contact us at:
Contact@sierrasystems.com
1-877-688-1371
sierrasystems.com

•

Detailed discussion of “in scope” Oracle Cloud applications and which ones will meet
your business needs

•

Identification of integration, conversion requirements, and the complexity of general
business rules

•

Definition of governance and change management strategy

•

Scope Statement and a high-level plan to implement Oracle Cloud
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