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MOBILE ENTERPRISE APPLICATIONS
CHALLENGE

The workforce of today is more
mobile than ever before and
has a high expectation that
enterprise applications will be
available to them wherever they
may be.

Smartphones and tablets now outsell traditional computers and analysts predict they will
also be the most popular way to connect to the Internet by 2015. This has created a demand
for existing enterprise systems to provide greater levels of access to users of mobile touchbased devices.
The growing adoption of mobile technologies is forcing organizations to change the way they
interact with their key stakeholders, both their employees and clients. This change is creating
new opportunities, as well as risks, that if managed correctly can provide positive impacts on
these relationships.
Two questions stand: what new opportunities can be realized by embracing this new
technology? What strategies should be used to capture these opportunities?

OUR SOLUTION
At Sierra Systems, we’ve been helping customers implement and navigate changes in business
and technology for over 45 years. We continue this commitment by providing a full suite of
specialist mobile technology adoption services, such as:
Management Consulting
• Strategic Planning around the adoption of mobile technologies into your organization.
• Change Management for the policy impact of bringing personal devices into the
corporate environment.
Systems Integration
• Project Management methods and best practice’s built around the Project Management
Body of Knowledge (PM-BOK), Agile, Scrum, and Sierra’s SWIM methodology.

SOLUTION BRIEF
• Technology Architecture to help navigate through the changing mobility landscape and
ensure your chosen solution matches business requirements.
• Package selection and implementation of mobile device management (MDM) systems
and mobile enterprise application platforms (MEAP).
• Integration Services for mobile and touch-interface devices with your enterprise,
including technical architecture and user experience design to adapt existing web
applications onto smartphone and tablet interfaces that will maximize user engagement
and improve productivity.
• Implementation of enterprise mobile web applications on a variety of platforms,
including native iOS (iPhone, iPad) applications, native Android applications, and cross
platform applications.
• Evaluation and implementation of hybrid-native tool chains and emulators.
Managed Services
• Business process improvement of operational activities supporting mobile workforces,
including security reviews and efficiency evaluations.
• Alignment of mobile operational activities with ITIL and Sierra SMART Methodology™.

Two characteristics that define the world of mobile devices are the multitude of
available platforms and their fast pace of change. This pace of change demands that
any mobile enterprise solution be agile and quick to react to new requirements and
environmental conditions. Sierra’s depth of knowledge encompasses these elements
and can be put to highly effective use within any organization.

LEARN MORE
To learn more about how our Mobile Enterprise Application services can help you realize the
benefits of Smartphones and Tablets contact us:
contact@sierrasystems.com
1-877-688-1371
sierrasystems.com
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