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SOLUTION BRIEF
Our Industries

Government
Justice and Public Safety
Health
Energy
Commercial

INFORMATION MANAGEMENT AND
IT STRATEGY
Management Consulting

CHALLENGE
As businesses seek to optimize, innovate and gain greater value from their IT investments, they
wrestle to align their organization’s direction while managing their complex and interrelated
technology portfolios. This need is never more pressing than today, as organizations seek to
do more with less, and try to rationalize their investments to still meet the demands of their
business. As organizations seek to transform their thinking, they are left wondering where to
start.

OUR SOLUTION
At Sierra Systems, we understand that the key to any successful change is the need for a
clear understanding of what you are going to achieve and why this is important to you. Once
defined, a solid and achievable roadmap with supporting governance is required to help you
get there.
Our information management and information technology (IM/IT) services help senior
management and executives in envisioning and achieving an IT-enabled future to meet their
business objectives.

OUR SERVICES
From strategy and architecture through implementation to managed support, Sierra Systems
provides end-to-end management for an organization’s technology solutions. It begins with
a strategic vision-to-plan engagement, and is grounded in best practice to set our clients up
for success.

SOLUTION BRIEF
A strategy engagement is never
undertaken in isolation; it is
always the first step in a journey
towards a new reality that is
defined in the process.

The framework is based on four phases to provide your organization with a well-defined
strategy, tailored to your particular concerns, with a clear roadmap to move you in your
desired direction. The framework has been proven to work across a broad spectrum of
strategy initiatives including organizational IM/IT strategies, cloud, business intelligence and
data analytics, ECM and ERP initiatives, and can be scaled to meet an organization’s unique
needs.
• Phase 1 – Initiate: The driver for a strategy is often obvious but what the output needs
to be can vary significantly depending on the area to be addressed and the needs of the
organization. In the initiate phase, we ensure that your expectations for the strategy
and final deliverable are understood as well as the level of analysis to be carried out.
• Phase 2 – Discover: We review the current state of the organization relating to the area
the strategy is to be defined for. An assessment is carried out, which may include a
combination of documentation review, surveys, interviews and focus groups. At the
end of the assessment Sierra Systems present ‘what we heard’ to you. This ensures that
our understanding of the organization we develop is accurate and familiar to you.
• Phase 3 – Develop: Through one or more future state workshops, we facilitate you in
defining a clear vision, provide best practice education and work with you to define a
practical and measurable roadmap and action plan.
• Phase 4 – Deliver: To cement the results of the workshops, we develop a
comprehensive deliverable that you can use as a basis for launching the necessary
initiatives to achieve your shared vision.

Learn More

To learn more about how our
services and solutions can
benefit your organization please
contact:
contact@sierrasystems.com
1-877-688-1371
sierrasystems.com

Business
Outcome

Strategic
Vision

VISION

Solution
Vision

Architectural
Vision

© Copyright 2016 Sierra Systems Group Inc. All rights reserved. | sierrasystems.com
2

