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SOLUTION BRIEF
Our Industries

Government
Justice and Public Safety
Health
Energy
Commercial

BUSINESS ANALYTICS STRATEGY

CHALLENGE
What we deliver
• Forward looking strategy to
create the end-state vision.
• Actionable and detailed
implementation plan for
business analytics.
• Realistic plan considering
business and technical realities
of the organization.
• Business requirements,
technology, business
transformation, and governance
recommendations.

The challenge many organizations face is how to take their business analytics concept
and transform it into a working system. Whether you are new to business analytics or are
extending an existing solution, a well-thought out plan and actionable strategy is essential
to success.

OUR SERVICES
Our combined health check and roadmap services help to clarify organizations’ key goals, and
our actionable and detailed implementation plan illustrates and demonstrates a realistic path
forward for both business and technology teams.
Health Check: We review your current business analytics capacity and compare it against
industry accepted best practices. Our professionals review the existing infrastructure,
information products, and interview key business and IT resources. We then deliver a
formal document comparing it against industry best practices with recommendations for
improvement.
Roadmap: This forward looking enterprise strategy is tailored to your unique business needs
and includes an iterative implementation plan that is low risk and builds a business analytics
solution over time. The roadmap takes into consideration business requirements, technology,
business transformation, governance recommendations, and change management.
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LEARN MORE
Sierra Systems delivers business analytics services and solutions to clients across multiple
industries. With a history of successful long term client engagements, we offer a full range
of services to meet your current and evolving needs. To learn more about how Sierra’s
business analytics strategy solutions can assist your organization, contact us:
contact@sierrasystems.com
1-877-688-1371
sierrasystems.com
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